The Employee Assistance Program Association of
Toronto (EAPAT) Proudly Presents

Leadership Magic — An Exploration of Influence, Connection &
Empowerment

Our special guest Dan Trommater isn't your ordinary miracle worker. During this
informative and most entertaining session Dan will show you how leaders can enhance
relationships and lead more effectively by applying the philosophy and tactics of professional
magicians.

A good leader must be able to influence a team toward a common goal. Without the support
and buy-in of the team, even the best-laid plans are destined for failure.

Magicians are masters of influence. Using physical techniques and psychological principles,
expert magicians can create an atmosphere where anything is possible. The expert leader
can put these same technigues and mindsets to work in order to empower a team and
influence them for a common good.

This session will help you:

» get different perspectives on the people and issues in your organization
* approach problems from new angles

* question and challenge your assumptions

* build better relationships

* redefine what's possible

» examine the power dynamics within your organization

Audience members will get an insider’s view into the thinking behind world-class magic and
see how magicians work with the audience to create an experience of wonder. They will then
apply the tactics and philosophy to their own leadership challenges in order to create better
connections in order to influence and empower their teams.

Dan Trommater has over 12 years experience working with organizations |
that want a unique approach to leadership and change. His uniqueness
comes form his use of magic to reinforce and illustrate key ideas and
concepts critical to leaders (no matter where they are in the organization).
Audiences are engaged and entertained by the magic, but it's the powerful
ideas that Dan communicates that they’ll remember (and put to use) long
after the session has ended.

This session qualifies for 1 CE Credit. Certificate of Attendance
available at the registration table upon request.

Thursday February 3, 2011

Agenda: Breakfast and Networking 7:30 AM — 8:00 AM
Presentation and Q & A 8:00 AM - 9:30 AM

Location: Toronto Lawn Tennis Club

44 Price Street (Phone: 416-922-1105)

FREE Underground Parking — cost covered by EAPAT

Fee: $35 for non-members, complimentary to members
Please RSVP to rsvp@eapat.org or visit us at www.eapat.org
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